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MEMORANTUM 28 Oatober 1952

103 Exscutive Assistant to the Director
FROMs Cable Secretary
SUBJECT: DEstablishing of Periodic Heports Control Officers

1, PROBLEM

. &+ There 1s need for a centrelized point of control for
determing the cogenoy of requirements placed on the Fisld for
subnitting periodic situation or accomplishments reports.

b, Those periedic reporis which are submitted to Headquarters
by cable congiitute & burden on CIA cable communications facilities,
which can be relieved by diverting certain of those reports to pouch
channels.,

2, FPACIS BEARTAG ON TiE PROBLEM

&, Situation or accomplishments reports uauallyvara long, deal
largely with events which have transpired in the past, and frequently
are sent to seversl adirespees, Jee TAD A for an example,

b, The preparing of perlodic reports frequently ls a serious
burden on the operations and administrative staff of the Field stationg
the gneiphering and transmitiing of long perloedic reporis is an undue
burden on comminications personnel, 3See TAB B for an example,

¢, Although many of the periodlc reports which are cabled are
from statlons served by non-reimbursable communications transmission
facllities, the cost of transmission still must be borne by sowe
element of the V,3, Gorernment.

3, DISCUSSION

8, The effort involved in preparing pericdic reports and in
transmitting them to inadguarters by cable 1s se appreclable that no
report should be required which is not ebsolutely essentiel,

be Cable commnications should be reserved for those messages
requiring the lmmediste attentlon of the addressee, and for those
situations whereln a required exchan e of correspondence could not be

completed wi i t, Timits except by cable, Pariodic
reports frac:waliﬂf diate actioﬁ and rarely regulm
further exchange of correspondence,
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Security intormation

e. Pericdic reports frequently do require the simultanecus
pultiple distribution which is afforded cables. Such distribution
would be possible if periodic reports vere submitted as "pouchgrams”
(prepared by the Field on Ditto masters and pouched to Headquarters
Message Center for reproduction and distribution).

d. Pouchgrams would be no faster than normel pouch communications.
They would be used for correspondence which could ve divermed from cable ‘
channels provided the requirement for slmultaneous, multiple distribution : -
was met. Pouchgrams would not be used for correspondence normally
pouched unless there was demonstrable need for such multiple distribution. |

a pouchgram procedure for the submitting vie pouch channels of pericdic

a. That the Ceble Becretary be authorized to devise and institute
\reporta requiring simultaneous, multiple distribution.

b. That e Periodic Reports Control Officer be appointed in each
of the following officess DD/P, DD/I, DD/A, AD/CO, and Director of
Training.

c. Thet all directives to the Pield requiring the submitting of
periodic situatiom or sccomplishments reports must be approved by the
appropriate Perlodic Reports Control Officer.

d. That the Periodic Reports Control Officere coordinate with
the Ceble Becretary prior to spproving submission of & new report
by ceble in order to insure that it does not duplicate work of another
part of the Agency. ‘

e, That the Periodic Reports Control Officers, in conjunction with
the Cable- BSecretary, survey reports presently being aubmitted by cable
with a view to diverting some of them to pouchgram channels.

| 25X1

Cable Becretary

ANNEXES: TAB A - cable
25X1A TAB B -~ cable
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SECURITY INFORMATION

TAB A

This attachnent conglsts of & copy of an incoming cable from

25X1A |
This cable was transmitted to ¥ashington for action and to 7
other gtations for information., ‘There i3 no indication in the
internal heading that 4t was forwarded to any of the information
@idressees by pouch, It is a periodiec report which is forwarded
gach week,
25X1A

The proposed pouchgram service would permit Hesdquarters to make
similtaneous distribution t¢ the appropriate recipients,
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TAB B

_ 7nia attachment consists of & copy of an incoming cable from

This is an example of a report of agcomplishments gubmitted
parioﬁically at intervals of one monthe 1h contains {nformation
covering the peried from 16 septerber through 15 October 1952,

Since the report was net cabled until 23 Oatober, 1t may be assumed
that 8 days were consumed in preparing the report, It should be
noted that in paragraph 2 of E [the Field station points oul
that this report ts a great strain on manpower and facilities,
partionlarly commnications, and requests review of the necessily of
fornishing information of this kind in catle foIT. :

The Cable otary pointed out to Fi divislon that desk-to-
desk pouch timoe to @ashington averages about 7 dayse.
1+ was assumed that, if Ihe entire monthly report required 8 days for
preparation, the report for one week could have been prepared in 2
dsys. Allowing 2 days for preparation of the report and 7 dsys for
pouch delivery, ihe report for & given wesk would reech Headquarters
g days after the close of the reporting period. Thus, 1f the monthly
‘3stled report were proken down into pouched weekly reports, the
£inal report for the Pour-week period would have reached Headquarters
on 23 Ootober 1952 - the dste of receipt of the oabled monthly report.

Baged on this analysis, FE division has agreed %o cease

gubmitting this particular periodic report by cable, It would have been
preferable to have ned & means of control to avold requiring the
gubmitting of the cabled report initiallye.
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